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Surviving Your Serengeti:
7 Skills to Master Business and Life

By Stefan Swanepoel
“A terrific book that will touch your life and increase your personal effectiveness. 
I enjoyed it immensely.”

– Bob Burg, author of the Wall Street Journal bestseller, The Go-Giver
We’re all starkly aware of the brutal environment in which we’re operating today. Companies are shrinking, cutting jobs in an attempt to save costs; employees are working harder for less, and a staggering 14.5 million people are still unemployed. According to author and Africa-native Stefan Swanepoel, surviving these tough times requires relying on our innate skills, and he urges workers to develop those natural talents while also surrounding themselves with people whose skills complement their own. In his new book, SURVIVING YOUR SERENGETI: 7 Skills to Master Business and Life (Wiley; hardcover; March 1, 2011),  Swanepoel brings together his first hand knowledge of life in the Serengeti plains of East Africa and the world of business, drawing parallels that bring insight for those struggling in today’s difficult economy.
In this business fable, Swanepoel offers a riveting tale of life in the Serengeti and what lessons it holds for today’s beleaguered workforce. The book follows the story of corporate executive Sean Spencer as he embarks on a three day visit to Africa. Without cell phone coverage or any other form of technology to keep him wired in, Sean is forced to disconnect from the worries of his troubled business thousands of miles away, and instead, he becomes engrossed in the animals that rule this untamed land and the wisdom the Serengeti has to offer.
For 1.5 million wildebeest of Africa, their Serengeti is a 1,000 mile-long migration, filled with hunger, thirst, predators and exhaustion. The journey is impressive, dangerous and so incomparably massive that it is often considered the number one natural wonder of the world. The migration offers us a unique window to the very essence of life itself, wherein we observe the seven primal skills necessary to survive the grueling migration – the same skills we instinctively turn to in order cope with and survive challenges in business and in life. Swanepoel outlines these skills as exemplified by the animals that make this journey: the strategic lion, enterprising crocodile, efficient cheetah, enduring wildebeest, risk-taking mongoose, communicating elephant and graceful giraffe.
· Strategic Lion – For the lion, it’s all or nothing. If their strategy fails, they go hungry. For people whose primary skill is strategy, it’s all about organizing their thoughts, ideas, experiences, skills, expertise and expectations to accomplish the desired goal. Strategy is not just about the end; rather, it is the means to that end. 
· Enterprising Crocodile – Like the crocodile, enterprising people possess the energy, creativity and ambition required to see the possibilities in the future that others cannot. The enterprising individual is passionate about work, learns from mistakes, understands their personal weaknesses as well as their innate strengths, recognizes opportunity and makes strategic decisions with limited data.
· Efficient Cheetah – The cheetah is the sort who finishes the job in the shortest possible time with the least amount of wasted resources. The ability to overcome interruptions, distractions, mistakes and mental and physical fatigue is key, along with the ability to focus on being effective and producing the desired results. 
· Enduring Wildebeest – Endurance, in its simplest form, is our ability to apply ourselves for relatively long periods of time. This quality keeps our mind going when our body wants to quit and gives us the mental capacity to continue moving forward, despite the obstacles, hardships, pain or fatigue in our path.
· Risk-taking Mongoose – Risk-takers, like the mongoose, evaluate all the options on the chance they are taking before making a decision. They frequently review goals and determine the various routes to get to the destination. Often, they choose the path with the highest risk in order to gain the maximum reward.
· Communicating Elephant – Successful relationships – in both business and in life – depend on good communication. Effective communicators understand that it’s not always best to use a lot of words when relaying an idea. In fact, the more words we use, the more our message can be obscured. Skilled communicators understand how critical both verbal and nonverbal exchanges are. 
· Graceful Giraffe – Graceful individuals develop interdependent relationships that are fostered through patience, self-discipline, dignity, honor and respect. They accomplish this by recognizing others’ strengths and weaknesses and attempting to build them up. Grace is a disposition that requires compassion toward others and the desire to extend good will. Grace represents style, finesse, kindness, professionalism and above all, doing the right thing. 
“While the challenges faced by those that live and die on the Serengeti plains are certainly in a different realm than ours,” writes Swanepoel, “the seven skills that the animals use to overcome their harsh conditions can help us rise above our own adversities and live a better life.”

SURVIVING YOUR SERENGETI provides an accurate metaphor of the challenges we are all collectively facing. Further, it reveals the primordial skills for surviving and ultimately triumphing over all challenging conditions. 
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About the Author

Stefan Swanepoel was born in the Serengeti and spent the first 35 years of his life in Kenya, Hong Kong and South Africa. He is a successful businessman, a best-selling author and widely traveled public speaker, having presented more than 700 talks to audiences of over 400,000 people. 
Swanepoel’s academic accomplishments include a bachelor’s degree in science, a master’s degree in business economics and diplomas in arbitration, mergers & acquisitions, real estate, computer science and marketing. He has served as CEO of seven companies and two non-profits.

Stefan has spent his career identifying trends and changes in the real estate industry and is widely recognized as the leading visionary in this field. He has authored 19 books and reports on business trends, real estate and social media. SURVIVING YOUR SERENGETI is his first fable.
About the “What Animal Am I?” Online Assessment

In an effort to help readers determine what animal they most relate to, Swanepoel has developed the ‘What Animal Am I?’ assessment. The tool provides a quick, fun way to foster discussions among employees, entrepreneurs and business leaders about their skills and how to best use them in their own careers as well as to form the best performing work teams. 
Since the December launch, more than 5,000 people have taken the assessment; here is a look at some of their responses to the tool:

“Loved the questions and stopping to think about how I think, work, and play.”

“I would have guessed myself to be a Lion, but I was a Mongoose instead.... after reading the description, it makes sense. I'm looking forward to reading the book!”

“Best 3 minute analysis I've ever taken! Can't wait to read the rest of the story!”

“Interesting results! I am a giraffe and will definitely read the book to brush up on my life mastery skills so I do not become lost in the food chain!”

“This quiz totally hit it right on. I always like taking these quizzes answering questions about myself. It gives great insight to the great year of 2011 to follow! The Giraffe, would have never guessed it, but from the description seems to fit me perfectly.”

To take the assessment, please visit www.WhatAnimalAmI.com. 

An interview with Stefan Swanepoel, author of 

SURVIVING YOUR SERENGETI
Q. You grew up in Africa and in Asia, then immigrated to the United States, building on a top-flight career in real estate. Were the parallels between business and the African jungle always readily apparent to you, or was there an ‘aha’ moment when you realized the similarities?

A. On a recent trip back to Africa, it struck me that there were strong parallels between life in the Serengeti plains and in the business world today. The animals of East Africa must migrate, they must keep moving forward and they must rely on their inborn skills to survive. The same is true in business; while it’s not usually a life-or-death scenario, as is the case in the Serengeti, people looking to advance their career or successfully run their own business – or succeed at any other challenge – must realize their innate skill and capitalize on it. 

Q. The story, which involves an executive struggling to keep his company afloat, while his wife was recently laid off from her teaching job, is certainly a timely one. Was it the economy that prompted you to write the book?

A. Only in part. There have always been challenges for companies and individuals to overcome, but the environment we’re currently in seemed to accentuate everyone’s need to survive in these very difficult times. 

This book is about persevering over whatever challenging conditions you may be facing and surviving your own “Serengeti.” Whether you’re looking for a job after a long period of being unemployed, struggling to keep your job while balancing more projects with fewer colleagues to help you juggle the load, trying to keep your company alive through the recession or dealing with challenges in your personal life, this book provides a strong, and hopeful, message of survival – something I think we all need, particularly in today’s economy.
Q. You outline seven skills, as portrayed by the animals of the Serengeti. Is there any one animal or one skill that seems to prevail over the others, or do all skills hold equal value? Does each person possess all seven skills, or do they possess only one?

A. No one skill is any more important than the others; in fact, each of these skills is essential in business and in life in general. What is important is that you realize which skill you instinctively turn to when facing a challenge. Which one skill is your instinctive survival skill that you’re hardwired with, and work to hone that skill to improve your chances for success. 

We are multi-facetted humans with multiple talents and skills. So while we are not limited to just one “Serengeti” skill, there is one skill that is the most dominant in each of us. Your task is to identify that innate skill that makes you, you! 

Q: How do today’s entrepreneurs, business leaders and workers determine their instinctive skill?

Know yourself. Accept yourself. Understand the skills that make you who you are. Maximize the skills and talents you have. Make sure you know and understand whom the other “animals” in your urban jungle are and what their skills are. A fun way to start is to take the short, three minute online quiz at www.WhatAnimalAmI.com. This is not intended to be a complicated DISC analysis or an in-depth Myers Briggs test. It’s a fun way to open a discussion with a co-worker, a colleague or a friend about who they are.
For example, if someone takes the test and discovers they are a wildebeest, the discussion can start with focusing on that person’s ability to endure more than the average person, his willingness to be tenacious and never give up and his aptitude to stay the course and make sure projects get finished, while others may already be wandering off to greener pastures.

This doesn’t make the wildebeest better than anyone else on the team, but makes him a valuable asset to the team. Knowing that your colleague is tenacious will enable you to have a better understanding of some of his decisions and input and will most likely foster a deeper appreciation for what he brings to the table. That applies to every animal and every skill set.

Whether improving your own skills, helping someone discover their unique skills or learning how to better work with all the animals in the “concrete” jungle, the book takes you on a safari of self-discovery like no other. 
Q: With unemployment rates soaring, what advice would you give people, in terms of how to use their skill, as they begin – or continue – their job search?

Believe in yourself. Not an unbridled, ignorant, arrogance. But a determined, balanced, founded resolve. Discover your real strength, your innate skill and use that to leverage and position yourself correctly.

Take a dash of wisdom from the lead character of the Serengeti migration, even if you are not a wildebeest. Be tenacious and make the commitment to see through whatever you set your sights on to its conclusion. 

People give up way too easily, shift the blame or pass the buck. It’s your journey; stop focusing on negative and external factors. Focus and run your own race.  

Q. You chose the fable format for this book. Why? 

A. When solving problems, sharing experiences or clarifying situations, I often find myself using a metaphor. I believe that sketching complex situations into fun parables allows people to understand and remember things easier. I am a storyteller at heart, so when I decided to expand my technical writing beyond my current portfolio of books about trends, change and technology, I was looking for an epic parable. But not just an everyday story, but something bigger than life.

And I found it in the Serengeti: The largest concentration of wildlife and the largest migration of mammals on the planet.

The awe-inspiring beauty – not only of nature, but some unique animals such as the elephant, the largest mammal on the planet; the cheetah, the fastest animal on the planet; and the crocodile, one of the oldest animals on the planet – needed to be portrayed in a story. 

Q. Who were you writing for? Describe the reader you had in mind when you wrote the book.

A. This book is written for anyone who has faced, is facing or will one day face a challenge. This is a story that shows you that you can survive.

Have you ever woken up dreading the day ahead? Ever lost a job or thought you were in the wrong one? Ever struggled to keep your company afloat or balance household expenses? Ever struggled to raise a teenager or been a teenager with parents who just didn’t get it? We have all faced challenges similar to these at some stage of our lives, and many of us are there right now. This book, this story, this journey is for you.

Q. If readers took just one thing away after reading the book, what do you hope it would be?

A. That there are answers. There are skills that will help you take action and live the life you most want. Best of all, you already have those untapped skills within you. Time to find the animal in you.
Make a plan and use your resources effectively. Be enterprising, and take calculated risks. Stay the course. Share your message, and be grateful. And enjoy the opportunities and the people you meet along the way.

Advance praise for SURVIVING YOUR SERENGETI
“I was really excited when I saw the title of this book, Surviving Your Serengeti. You’ll actually know more about yourself after you read this book – it’s one of a kind!”

Ken Blanchard, Co-author of The One Minute Manager ® and Leading at a Higher Level
“A terrific book filled with adventure and wisdom that will touch your life and increase your personal effectiveness. I enjoyed it immensely.”



Bob Burg, Co-author of The Go-Giver

“A full sensory experience of place and people, where wisdom is gained, one animal at a time. This is not a book for those waiting for the economy to turn around or for someone else to ‘fix’ what’s broken. This is a book for those who are ready to clarify a code worth living by and who are willing to challenge convention to fulfill a meaningful purpose, professionally and personally. 

Susan Scott, New York Times bestselling author of Fierce Conversations, Achieving Success at Work & in Life

“Surviving Your Serengeti is rare in the management literature – a very enjoyable and informative read, with clear applications for practicing managers and leaders that need to be successful, even when times are tough.”

John Ullmen, Ph.D., UCLA Anderson School of Management and author of Who Wins Conflict? The Creative Alternative to Fight or Flight

“This compelling story is masterfully written coupled with creative tie-ins that offer the reader a powerful strategy for high achievement. I recommend this book unreservedly for anyone wanting to fine-tune their success plan!”

Don Hutson, Speaker and co-author of the Wall Street Journal and New York Times #1 bestseller, The One Minute Entrepreneur and The One Minute Negotiator and CEO of U.S. Learning
